nec €

How can we engage
young people I n arts

A summary ofredsfe@r ch, funded by
Mohn Westl ake Foundati on

Rachel Tait, Angela Kail, Jennifer Shea, Rosi e

October 20109

Read our full research report at
thi nk NPC. or dhiubé aogursce

the{ Mohn
. Westlake|foundation




How

NpC

can we engage mo

young people I n arts

Ar t

has

moment p

peo
t he

pl e,

re ar¢etrmeilmpagts 1| ike pha d

memor i es

wor
mo r
edu

The
s o

(@]

t o
s e
Mu
Ci
Th
t h
en
pe
di

O o aa o o < » =S

- T C

Un f
equ
bac
t he
As i
di s
you
gua
i n

Get
you
rel

you
eng
fut
Yet

|l dvi e
e |ik
catio

arts

& h @ye
s, h
e of

o »w C

um i
| i sa

excl
efor

-

ring
l e k
ated

ortun
aPkepp
kgrou
arts
an or
abl ed
r own
i fic
the a

ting
ng ca
ation
ng pe
ageme
ure p
desp

the power to bhdeli fpercdhiasitgemtgly fl at, and in sor

th other
Q/ F|2q/4 p:ie?chmloet ag dc
n

arts activitie

eople enjoy having fun, being wi

. On in five
and expressing themse‘?ves creat

rt|C|pate

- < =

furth%r

e nt over nmer
\Y adeq

in r

|npt%

, i ncreased empathy T o
w. People who part|C|pa§e I?ns raedeuce € Xt
ely to be in good heaq?%l' on to fu

n, volunteer and dopate ﬁ@a@@@rétdap that philar

are also the way chhz%re|ltl|eisoclaeEIO;br”ﬂréd)Sre young P

how we talk about av(/r%eit t|os e|nn_s1puorretaEn
a

N ¢))

y beneflt
. empower
ow we view the worl P
. . hear . R
complicated issues eﬁ
s enough to remind u

tion has passed, what sur

usion of groups of Rweopdejidyom jhferd t8nd Sarts o
e not just a prObled“ha(r?de“tshi”sowbybfuélIacPwing t he
injustice that Wi'ébc?t?thowﬁjé)twnwdrhl{esaigr?senéNzi‘g”‘itng
now of us in centurdesgtoywycomegy ®WiddndPPfcted an ex

by who gets to tellgjihehrafdodyol®YW to experts

ately, these benefiqeso%lr% tn%?mse%ljvoﬁlsedto see what

e from lower sociogeoOnNOdd€arch examines why it
nds continue to be Jc?t?r?g'ﬂé‘c?dlyettoo eé‘rgg?aggfew\hitthh v
. and the same is tgug,fiodaPie@Pd ea0d dlrReEKing ar
minority ethnic heuitadgo (IBAME) -oJdr P R Pahes

, come from adpownegr,baekagroddfme d®dt i ons is the

h@meh,avoer hdiognher T evyel, ol ving young people in | ec

ations, you are 'es\ﬁelléé‘rﬁilr}’gtsopé‘@é/,e é’@dtfi&rjrﬂiaﬁ&'
rts in the past twedygemopdSh organisations. O

i n e%rhal yasrltsS thethartrhl eyrs,r emakl ng

n mean that they ha oura qeereqabcnhges to specific o

shipIﬁiittHnetrhaéoarets.lEgyhtf0t|h|aotWing the evidence of
ople should be a taggpetepaddiegngdr do0dn@rdSts orge
nt efforts. These yopdgc PROP] Be WhddriPEr QU0 enge
oets, sculptors, fié\f"énra)ke)fosur?d”dpénruédrf:i@dqss-the or
ite the great efforgs,of; mMmamyo@d@rid$e art s.

people involved

organi sations and their funders, trend data indicates

t ha

t you

&g pmedplce pati on in arts and culture is



NpC ¥

Why adr emore young
people 1T nvolved 1 n t

There are many significant and enduring reasons why you
research with arts participation experts and young peop|

l ight on how we understand these barriers.

We believe the barriers to engaging young people in the

1. AttitudinaA fbeelriineg st:hdéatf ohepaopbead emat yeu. whatdoeéeme

is or how much the tdcketengost. You just don

2. FunctionalNMdtarbheiemgg:able to take part, regardless of
opportuni@t yt heursee. iYsonur school @&orenlgageal iyouthke a@lruls.doe

3. PracticalNwtarbeéeiemg:able to come al ong, or not knowi ng
of an inconvenient time or | ocation, prohibitive pric

Benefit to Short term

individual young Quick wins which are less

people collaborative but easier to
measure and attribute

Benefit to an

arts or culture Fu nctional

organisation
Long term

Collaborative, and focused
on systems change, but
harder to attribute

Benefit to

the whole of Attitudinal

society
How these barriers interact can be complex. The dillgran
the iceberg. Although practical i ssues |ike cost, rans
think of, tackling these in isolation generally only
functional and attitudinal barriers that |ie hiddefp ben
barriers is the hardest thing to do, but gives the]l ong
involved in the arts.
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Programming
Partnerships
Place

Active participation of
young people

Organisational commitment to

How will we tell
people what is
on offer?

What will we offer?
Who will we work with?
Where will our offer be?

What do young
people want?

What are our

engaging young people goals?
None of the approaches we put forward make sense ifh iso
into a comprehensive youtMangn@dgdementapptrroatcdgys. deplend 1
other, so it is worth considering what combination]wil/
Funders will also need to thi nk gaabno wt@uwlmante wiulplpowad § kh gf ¢
constraints and assets does it have? How much is i wi |
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Questions philanthro
shoul d be asking

We found many examples of how arts organisations have d

In the table below we outline the principles arts organi
foll ow, and suggested questions for philanthropists to .
Phil anthropists should also |l ook at their own strategi e!
work. It is vital that you understand the shifting | and:
matters; funtderfnor ptrhoevildoengsupport to the organisation as
people to share the |l ead; and focus on the intrinsic val

Questions phil

ApproachPrinciples Exampl es of good p
shoul d ask

Organi sations Sad&ewells is commit|/!s the organisatior
clear goal s. people as an investmooals for engagkpgmel
Commi t ment to |yt gt pedlpdres of the _ _ di s
should-lberrmoanngOUth work, which it Il s this commltmegnti
; throughout the pr,g.
organi-wiadeé on tell the stories of 9 pY’
Organi sat thinks very carefull p i
commi t mer targeting and how be How wel | does t fhe
young pe(Efforts t o 'ncrv@haiscehtntﬂeeans consider reflect the peo e
di versity of auodrigeannciessatsihoon“s| dit par reach? | f they e
be reflected intrs(,itiar{ifngdifvoerrsiittsy.starepresentative, i
writing about dance in place to imp
Staff should hja®e®4mS skiiiah has al|poes it have t
work with younlg JeD®ineumber of the |45 work with it
Invol ving youn .
] ) How is the arts
design or deli ) )
) wor king with yo
programmes i nc . .
t o-dceosi gn its wo
. engagement . o
Active The Cultural Citizen
partici pd with the young peopl|How is the orga
and N features of the proglgathering infor
Respect for & ojung peopl e
ceproduct]| . . . 'being able to choose|lwhat young peop
) individuality Jis critical. ) )
with your content and venues, using that in t
peopl e increase the engagemdesign?
. . . . . How are organis
Mai ntaining injvolvement is
. ahead to how yo
i mportant. )
stay involved?
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Questions philanthro
Sshoul d be asking, co

Questions

ApproachPrinciples Exampl es of good p

shoul d ask

ProgrammiEngagement i s Nerve Centre and Nat|How is the organi s:
|l ikely when so|Northern |Ireland wor|considering it s]opprl¢
Recognisabl e. to use 3D printing, attract its tar paentd

to enhance &heombseseu

Digital can be|expsltoarned aneown ec onwt@®@nt .| How does the orpgani
a suppl ement t|oc terxipcesriiteyncienss.t he tec|new technol ogi esent
n

engage with the cont|{more people?

PartnershWorking with t|{The Wat@&r phetdner shi pjHow do partnership:

and community grou|Family Arts NetworKk reach of the r geannti
Coll aborgi mprove partic|{families to experienftarget groups y

cul tural of fer. The act

Schools can brjoaden. How does the char..l

_ provides a year r1ou i'es

perceptions of hastsseen growing au schools and tearcheil

Pl ace an¢Taking the art|MOSTYN in Wales puts|How is the organi sa

Space usual pl aces c¢c/month to encourage y|its own space f poene
participation.|in on that day, rathfwelcoming? ot s
smal l er events, wher ) ave
I't matters to youfrasptrupcture woul d How is the organ||t3<
that they feel]| wel come, in art.s other welcoming 3N
people 0O get to. It ake
and culture venues. . spaces?
sure i twsi namiargd gal | e
Arts organisat|Yenlscomnng and access How is the orgapi s:
geography needl|sPa&®P/pe. consi der iG gj guerorpd ye
considered. the venue?
Promotionlt matters how Roundhouse uses the How well are thpe a

mar ket your ac|themselves as ambass|promoted to tar grekt

i i they do. I't empl oys t he
Cost is an i mplortant factor. What support other
arts in popular plac . s,
reduced tickets| do
as fast food restaur ops

young peopl e?
Ambassadors cajn help Who does the orpgani
people try something new. involve to prompte
Organi sations The Royal Shakespear|{What are thed organi
willing to |is|lchanged its costing mechanisms for [ itnhe

needs of schools in about what is wpr ki
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with its giving and
take part in the art
The barriers to youn
are deep rooted. Ove
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